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Client: TheDistrict of Sqguamish

The District of Squamish
engaged Aplin & Martin
Consultants Ltd. to act in the
capacity of the Public Works
Director and the Manager of
Operations for a period of
fourteen months. Aplin &
Martin Consultants Ltd.
provided two personnel to
fulfill these management
positions on a part time basis
varying from one to three days
a week.

The two personnel provided
management of the Operations
Department provided municipal
engineering services to the
District Council, and
consultation with the Squamish
Public and the development
community.

During the assignment, a reorganization of the Public Works Department, Parks and Recreation Department, the Engineering
Department and the Planning Department was undertaken in consultation with the Administrator and District Council.

The services provided included reports and presentations to Council, negotiations with Developers, preparation of a new

Development Service Bylaw introduction of a Soil Removal and Deposit Bylaw, the preliminary plans for the development
of the new Squamish University and the direct management of Municipal Staff.
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